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SUPPLIER APPRAISAL 

WHY (TO GAIN MARKET KNOWLEDGE AND SOURCE NEW SUPPLIERS) 
 
WHEN to Appraise Suppliers  

 Core items 

 Critical supply 

 Tender for service provision 

 High Spend, High Profit, High Risk items 

 Suppliers are unknown to organisation 

 Lack of knowledge about Suppliers 

 New products/services not bought before (purchase of non-standard items) 

 When potential Suppliers do not hold BS EN ISO (Quality, H&S, Environment) 

 Placing of Construction or similar contracts 

 Expenditue on Capital items such as plant, machinery and computer systems 

 For the purpose of supplier development (benchmark best against current 
supplier(s) 

 When entering into JIT arrangements 

 When contemplating a supplier association (Hines definition: "A group of 
companies linked together on a regular basis to share knowledge and experience in 
an open and co-operative manner." 

 Global sourcing 

 Establishing E-procurement arrangements with long-term, strategic suppliers 

 When negotiating TQM in respect of high profit/high risk  

 When negotiating outsourcing contract 

 Before agreeing to subcontracting by a main supplier  

 When negotiating service level agreements (SLAs) 
 
WHAT to Appraise   (this might be done prior to a supplier visit or in the form of a 
questionnaire, such as pre-qualification questionnaire (PQQ) prior to inviting suppliers to 
tender (bid) for the specified work (i.e. acts an a first sift). 

 Finance 

 (IT) Technical Capability, Capacity and Experience 

 Individual accreditation (e.g. Gorgi registered Gas Technicians)  

 Production capacity and facilities 

 Human Resources (who will manage your contract - getting the right support) 

 HR - what training and development is ongoing 

 What previous/current experience do they have that matches organisation need 

 Are they able to supply references from satisfied customers 

 How are they demonstrating corporate social responsibility (CSR) 

 BSI/ISO for Quality 

 BSI/ISO for H&S/Ethical considerations 

 BSI/ISO for Environment/Ethical considerations 

 Performance Capability 
WHAT to Appraise - Effective Supplier appraisal criteria is essential.  Carter provided 7Cs 
as guidance, inThe seven Cs of effective supplier evaluation 1995 
  We can see a further 3Cs in Lysons and Gillingham,in Purchase and Supply 
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Management (2003) and Lysons and Farrington (2006), see also latest Lysons and 
Farrington (2012).  CIPS study guide 2011 adds a further C.  
 

 1.  Competence of the supplier to undertake the tasks/outputs required (e.g. You 
would have a more indepth appraisal for an airplane pilot than you would for an air 
steward). (you would have a more indepth appraisal when needing to buy 
production machinery than you would for a stationery requirement). 

 2.  Capacity of the supplier to have the right resources to meet organisation needs 
(i.e. contract manager, administrators, etc. - rate of employee turnover) 

 3.  Commitment of the supplier to customer (Quality, Cost, Service) 

 4.  Control systems in respect of inventory, costs, budgets, people and information 

 5.  Cash resources and financial stabilit - financially sound - cash flow - sustainable 

 6.  Cost + quality + service balance (QTC) 

 7.  Consistency - ability of supplier to deliver consistently and, where possible, 
improve levels of quality and service (often promised to get to contract stage)  

 8.  Culture - suppliers and purchasers should share similar business values and 
norms 

 9.  Clean - suppliers and products should satisfy legislative and other 
environmental requirements (i.e. wood from sustainable forests, plastic that is bio-
degradable) 

 10. Communication - that the supplier is able to communicate and receive 
information electronically. 

 11. Compliance – Corporate Social Responsibility (CSR); ethical trading/ 
employment practices and environmental considerations. 

 
WHAT to Appraise will depend on the product complexity and the profit impact on the 
business.  Carter provided a matrix to enable weighting, prioritising according to 
complexity and profit impact.   
 
Dependent on specification of requirement (SOR) you would grade ABCD where A would 
be highly complex and have a high degree of impact on profit.  You would need to ensure 
the right criteria is used to assess suppliers within each group.  
 
See Carter’s matrix on following page:  
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Carters: ABCD Weighting, matrix 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 A.  High Complexity, High Profit impact:  This would need to be a very 
collaborative approach to gain the right supplier 

 B/C. Low Complexity, Hi Profit impact:  This would be Leverage (examples such 
as Supermarket buyers using their power to squeeze the best deal from their 
providers). 

 C/B. Low Profit impact, Hi Complexity: You might want to farm this out to a third 
party, sub-contract or outsource where provider expertise is greater than own. 

 D. Low Complexity, Low Profit impact:  Go for lowest price/tender in competitive 
market and abundance of product required and where quality is likely to be similar 
across the industry. 

  
 

Leverage – Squeeze Supplier 
for best deal 
 
 

B/C 
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A 
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